RUMSON SCHOOL DISTRICT POLICY 2100
Rumson, New Jersey

ADMINISTRATIVE STAFF ORGANIZATION

The superintendent shall organize the staff of the school district in a manner best suited to
achieve its purposes. The board of education prefers a structure which establishes the
superintendent as a unitary executive responsible to the board of education, with lines of
primary responsibility for all other employees clearly identified. There shall be provision
for representative and deliberative groups of employees, students, and community
members whose functions shall be to assist (1.) in problem identification and solution,
and (2.) in evaluation of goal achievement.

Date: November 14, 1979

Legal Reference:
N.J.S.A. 18A:7a-5h
NJ.A.C. 6:8-4.7
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